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Nashua Region Complete Streets Advisory Committee  
Meeting Notes 
3/15/2022 
 
Attendees: 

Paula Bedard, Bike Walk Alliance of NH (BWANH) 
Chris Constantino, Town of Milford 
Nelson Disco, Town of Merrimack 
Michael Reinke, Nashua Soup Kitchen & Shelter 

Tyrel Borowitz, NRPC 
Ryan Friedman, NRPC 
Emma Rearick, NRPC 
Matt Waitkins, NRPC 

Call to Order and Introductions 
M. Waitkins called the meeting to order at 1:05pm.  
 
Acceptance of Meeting Notes 
M. Waitkins asked if there were any comments regarding the February 2022 minutes. No objections 
were voiced.  
 
Discussion about Connecting Schools and Youth Organizations to Bike Walk Alliance of New 
Hampshire (BWANH) 
 
P. Bedard, board president with BWANH, gave a presentation on their Safe Routes to School education 
program. P. Bedard shared that she is a League Certified Instructor from the League of American 
Bicyclists. BWANH gives free 45-minute presentations to school aged kids in New Hampshire. The target 
audience is 3rd to 5th grade, although they will present to kids up through 8th grade. The presentation 
focuses on safety and the instructor uses props such as a bicycle, clothing, and lights. The kids are not on 
bikes, which makes the presentation easier to coordinate and accessible for kids who may not have 
bikes. BWANH can also distribute free bike helmets to kids who need them, and instructors can support 
bike rodeos by attending and supplying free helmets, literature, helmet checks, and teaching how to 
perform an ABC Quick Check. 
 
Typically, BWANH presents at 30 to 40 schools annually, but COVID precautions limited access to 
schools. Schools are now starting to allow presentations again and instructors will follow any COVID 
precautions required by schools. The program has been funded since 2016 and is valid through 
September 2023. There is still $20,000 available to be spent and BWANH is actively looking for schools 
who would like to schedule presentations. 
 
P. Bedard would like to connect with schools in the Nashua region, so if anyone has ideas or contacts, 
please share them with her. She has found the most effective way to reach a school is by calling or 
emailing PE teachers, nurses, and health teachers. April and May are busy months and June is most 
popular. BWANH can also present at camps and bike rodeos in the summer, and can present at youth 
agencies like Boys and Girls clubs, scouting groups, recreation centers, after school programs, etc.  
 
Discussion about developing an interactive map to share bike/ped data with communities 
 
An interactive bike map has been identified as a top priority for implementation by both NRPC staff and 
CSAC members based on feasibility and impact. R. Friedman noted that in a bigger city, such a map 
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would include bike routes, amenities, etc. In our region, marked lanes are scarce. A map could include 
off road biking trails. He summarized some options: 

• Starting with some sort of map, including an option for user feedback, asking “where would you 
like to bike”? and including access to bike and pedestrian data counts. And/or, Strava data could 
be summarized and displayed as a heat map. 

• If we want to tell a story and talk about the regional bike/ped plan, a storymap could be a good 
choice. It would use narrative to describe how we are promoting bicycle and pedestrian modes. 

• Options for mapping are limited without robust facilities to map. 
T. Borowitz commented: 

• A main need is to see “where can I bike safely”? Where are the passages that could connect 
different areas, for example, rail trails to take you to other towns? Or where are routes limited? 

 
M. Waitkins noted that a bike network has been identified, but most is currently not bikeable. Consider 
how to include proposed framework. R. Friedman agreed that the plan would fit well in a story map.  
C. Constantino wondered who the audience is, and noted that the current bike maps from the state do 
not identify low-stress routes. She suggested this map could fill the gap for people who want a peaceful 
ride. 
 
M. Reinke recommended that Goodale’s Bike Shop has a good collection of routes and suggested 
including crash data and pointing out places to avoid or make safer. He asked where the destinations are 
for our communities and how to make them easier to access. R. Friedman said a map could build a case 
for improving things and could be the focus of the storymap. He noted that it would be appropriate to 
look at it from a planning perspective. M. Rinke emphasized that the Souhegan Valley Rail Trail would 
increase access to many retail destinations and suggested looking at low-income households and their 
proximity to trails or other ways to get around. 
 
M. Waitkins summarized that the map could focus on planning and advocacy. 
 
C. Constantine asked if mapping Level of Traffic Stress was an option. R. Friedman said that it is available 
for the region, M. Waitkins pointed out that it needs improvement because it inaccurately identifies 
some roads as low stress. R. Friedman said that the model could be improved by finding a better way to 
measure LTS based on attributes. 
 
Next Steps:  T. Borowitz will look for examples of bike maps from other towns and cities. He will also 
look for dashboards to show trends in the region like lane miles and crashes. NRPC staff will share those 
examples in the April memo. 
 
Statewide, Regional, and Local updates  
State 

M. Waitkins provided an update. 

• The state is working to finish up the statewide bike/ped plan. DOT reached out to NRPC to 
help finalize the plan by confirming the identified routes in the region. 

 
Town of Milford 
 C. Constantino provided an update. 

• The Milford oval is a destination, although it has been quiet through the winter. She has 
seen a proliferation of fat bikes this winter. 
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Other Business 
There is no meeting in April, so NRPC staff will send out a memo mid-month detailing progress towards 
goals. 
 
Adjourn: 
The meeting was adjourned at 2:20pm. 
 
Next Meeting 
May 17, 1:00 pm.  
 


